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Reflections 
on 2018 

at the 
Cathedral 

from 
   The Rt. Rev. Sean W. Rowe, Bishop
In 2018, the Cathedral responded with 
particular generosity and creativity to 
the ever-increasing needs of our city and 
community and offered music and art to 
the glory of God both here and abroad. 
Now, as we enter a period of transition and 
thanksgiving for Dean Downey’s ministry, 
we are being called to consider anew God’s 
mission in our time and place and how the 
people of the Cathedral can respond.

from 
   The Very Rev. Dr. John P. Downey, Dean
When I reflect on the Cathedral in 2018, 
I give thanks for expanding services for 
those in need, especially the homeless, 
for the many visitors and guests at our 
special events and holiday services, and 
the delightful fact that our 8:00 service 
is growing in attendance and is growing 
younger. I remember our Spring Forums 
on Reconciliation with Mercyhurst 
students and the Fall Forums on Downtown Developments 
with community leaders. Of course, I recall with gratitude our 
Choir Trip to Coventry and Oxford and its continuing impact. 
There is much more, of course, as well as the week to week 
ordinary faithfulness in worship, formation, and service. I 
especially give thanks for the notable deepening of community 
within our Cathedral Congregation. All this bodes well for the 
upcoming challenges and opportunities of transition as I move 
into retirement and new ministries and the Cathedral moves 
into a new future.

from
   The Rev. Canon Kathleen Ziegenhine
In addition to liturgical duties, I 
also serve in the role of “Pastoral 
Assistant”assisting the Dean in pastoral 
care at the Cathedral. A typical week 
might include home visits or phone calls, 
taking communion to those who are 
home bound, hospital visits including 
being & praying with parishioners prior 
to surgery (anointing if desired), being 
present as a loved one is dying, pastoral 
& spiritual conversations and other moments that don’t neatly 
fit in a category. It’s Ministry of Presence; we know it when 
we experience it. Often people are hesitant or don’t know how 
to let us know when pastoral support is desired or needed. 
Please call the office to let us know (814.452.3779) during 
office hours. The after hours emergency phone number: 
814.319.9439. Often the hospitals don’t collect & record 
religious information nor do the hospitals call us. Should you 
or a loved one be in the hospital, please let us know by calling 
the office or the emergency number. It’s a blessing for our 
pastoral care group to provide pastoral care for you.

from
   Deacon Dorothy Konyha
This past year we continued to work 
with the First Presbyterian Church 
of the Covenant to provide Sunday 
Suppers when they were unable to and 
to help with the homeless over flow 
shelter which runs from November to 
the end of March. The overflow shelter 
is known as Our Neighbor’s Place. It 
is wonderful to work in partnership 
with another Christian church in our 
neighborhood.  Our  volunteers help with providing meals and 
working the three shifts.  We now have a committee for our 
homeless ministry. They include John Guerriero who chairs 
the committee, Nancy Cocke, Jill Barlow, Chris Palatella,  
Norm Hawk and myself.  Chris has graciously accepted the 
responsibility for the organization of the meals. I continue 
to help with chaplaincy at the overflow shelter once a week. 
I share this ministry with pastors from different Christian 
denominations. I continue to tutor with our team at Pfeiffer 
Burleigh. I am working with first grade this year.  I organized 
my first deacon forums as well.  The first forum was about 
mental illness especially in relation to the homeless. This 
was led by Barb Lewis and Carol Richardson, a member of 
the Cathedral.  Barb is a nurse that is connected with Erie 
United Methodist Alliance (EUMA) and Carol is a parent 
of a child with mental illness. My second forum was about 
the spirituality issues concerning death and dying.  This was 
presented by Lynn Weissert. Lynn is a nurse who works 
with UPMC in connection with palliative care and hospice 
services.  Both forums were well attended.  I have also started 
volunteering at Emmaus Soup Kitchen run by Benedictine 
sisters.  I am doing this not only because I am a Benedictine 
Oblate but because many of the homeless go there.  This 
gives me an opportunity to get much more familiar with the 
homeless population year-round and to develop relationships.  
I go on Wednesdays because the EUMA nurses are also there 
at that time.  I am pleased that lay people are taking on more 
leadership at the Cathedral.  Our church works best when 
we all work together. I thank the Bishop, the dean, the staff, 
the chapter and all the members of the Cathedral who help 
support my ministry.



from 
   Sharon Downey, Canon Musician
From January through August many of 
my daily tasks included managing details 
about the choir trip to Coventry and 
Oxford. Working with 2 travel agents, 
two Cathedrals, overseeing fund raising, 
running rehearsals and coordinating the 
details for 42 travelers made for some 
interesting days! The end result far 
exceeded my expectations, not so much 
with the quality of singing in the services but with the impact 
it had on the individuals in the group. Much of the positive 
energy in the choir today is a result of those days abroad and the 
generous spirit of all who are part of the choir. I am incredibly 
grateful to work with such dedicated and talented singers! 
The Cathedral Choristers have continued to grow reaching 
children and youth from the community and the Cathedral 
congregation. The choirs sang several services of Evensong in 
2018 and our Lessons and Carols service continues to have one 
of the largest congregations all year. Our participation in the 
community is an important part of our mission. The Cathedral 
Choir sang with the St James AME Choir at St James Church 
in June as part of Juneteenth celebrations. Both choirs sang 
at Downtown D’Lights in December at the lighting of Perry 
Square and have been invited to return next year. We have 
hosted local arts and music events and concerts. I attended the 
annual conference of the Association of Anglican Musicians 
in San Antonio, Texas in June. I did not return to teaching 
an after school music class at Pfeiffer-Burleigh this fall. 
I wanted to devote more time to learning new organ music 
and searching for new music for our services and choirs. My 
sincere thanks for your support and encouragement of me and 
the music program at the Cathedral.  

from
   Cass Shimek, Cathedral Administrator

from
   AJ Noyes, Program Associate
 2018 Cathedral communications included 
some changes such as a new format for 
the weekly e-news, new program year 
and summer bulletin formats, a booklet of 
Advent, Christmas and Epiphany services 
and events, as well as the creation of all our 
event, service and seasonal publications. 
 Many thanks to all our Lay Ministry 
helpers. This year more than 13 new volunteers signed up to be 
a part our monthly schedule. 
 During the Christian Education program year, our Sunday 
School class averaged about 10 children between (Pre-K 
through 5th grade). For the first time, we held summer Sunday 
School classes on 1st Sundays of June, July and August. We 
are blessed to have a number of families who are committed to 
Christian education and worship at the Cathedral. 
 I was thrilled to design and install the special fabric hangings 
in the Cathedral for Pentecost. Many thanks to Dean Downey 
for his support and to Terry Bishop for assistance with the 
installation. In October we opened another successful exhibit 
of Jon Chisholm’s artwork, highlighted by a lively Gallery 
night on December 7. Thank you, Jon, for your generosity and 
talent.
 Our School partnership with Pfeiffer-Burleigh Elementary 
is going strong with 6 people from the Cathedral volunteering 
at least once per week in the Kindergarten and 1st grade 
classrooms. We also once again donated 150 new polo shirts 
and lots of school supplies this past fall. One of the highlights 
of my summer was to work with the ServErie renovation at 
Pfeiffer-Burleigh in designing and leading the painting of 
two murals on the second floor of the building. Many thanks 
to all our school tutors and those who came out to work with 
ServErie.

 As the Cathedral Administrator I am the frontline person in the cathedral office and responsible for the day to 
day operations of our facility. I am also involved in our outreach ministries including the food pantry, Our West 
Bayfront, and our emergency services provided on a case by case basis.
 This past year at the cathedral has been busy and challenging.  We have been busy as usual keeping the 
facilities maintained and dealing with maintenance issues as quickly as possible. We are so blessed to have a 
sexton who is capable in all areas of maintenance. Terry Bishop goes above and beyond on a daily basis (except 
when he’s at the firehouse) to keep everything running smoothly. You may not be aware of how many churches 
are literally crumbling due to deferred maintenance and the lack of funding to even make a dent in their needs. 
We are truly blessed to have the personnel and funds (for now) to handle the needs of our beautiful cathedral.
 Our facility is used by many in the community including LECA (Lake Erie Choral Artists), The Erie 
Philharmonic, the Philharmonic  Chorus, Erie Arts and Culture, LCL, Brevillier Village, AA, Our West Bayfront, just to mention a 
few. We also have several weddings and Funerals which require a good bit of coordination.
One of our biggest challenges is meeting the growing needs of our neighbors. We have expanded our outreach in several areas. With 
the closing of the city mission food pantry we have had close to a 20% increase in the number of people using our food pantry on 
a regular/weekly basis. That is significant both financially and functionally. I am so thankful for the faithful volunteers who work 
every Friday morning as well as the crew that picks up food every other Thursday. We have also increased our participation in the 
Emergency overflow shelter and hope to continue expanding. Lastly, the walk-in traffic during the week has also increased with 
the growing number of individuals and especially families in need. Food, transportation (either gas vouchers or bus passes) and 
prescription co-pays seem to be the biggest needs. Please consider praying for our neighbors on a regular basis and ways you may 
be able to continue to serve and minister to them.
 Looking forward to 2019 and beyond my hope for the cathedral is that we continue to listen to God’s call to be a community of 
prayer, hope and action to those in all kinds of need that they might see the light of Christ shining though us.



2018 Summary Treasurer’s Report (unaudited) 
 

 

Additional Draw taken in 2018: $100,000 from the Wright Fund for general operations (deficit coverage) 

 

 

Although we were slightly under our budget for Pledge income, a constant effort to reduce 
expenses resulted in a significant reduction of the anticipated deficit for 2018. That being said, we 
did have to take a major draw on the Wright Fund to make up for deficits over the last couple 
years, and this year’s budget reflects an increased deficit once again. 

The remaining balance in the Wright Fund (approximately $25,000) will be used in 2019 for the 
clergy search. Thankfully, these funds give us the freedom to focus our efforts on finding the right 
person to take the Cathedral community into the future. 

Should you have any specific questions or a desire for more information, do not hesitate to 
contact me. 

Respectfully, 

 

 

 Account Name 2018 Budget 2018 Actual 2019 Budget 
INCOME Pledges $200,000 $193,935 $200,000 

 Rental $17,500 $17,500 $20,000 
 Building Use $0 $1,026 $1,500 
 Endowments (5% Draw) $360,716 $360,716 $358,892 
 Special Giving/Miscellaneous $1,500 $8,872 $0 
 Total Income $579,716 $582,049 $580,392 
     

EXPENSE     
 Salaries and Benefits $350,072 $340,986 $359,664 
 Education $2,100 $1,200 $1,800 
 Operations $12,000 $10,064 $12,400 
 Administrative $22,100 $19,288 $21,100 
 Property and Buildings $87,530 $86,990 $94,985 
 Music Program $26,500 $26,041 $26,500 
 Diocese and Outreach $140,332 $143,910 $145,518 
 Total Expense $640,634 $628,479 $661,967 
     
 Difference ($60,918) ($46,430) ($81,575) 



Many thanks for your financial support of the Cathedral’s life, mission 
and stewardship campaign in 2018.

We apologize in advance for any errors or omissions.  If you believe there is an error, please contact the Cathedral office.
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Annual Meeting Address 2019 -- The Very Rev. Dr. John P. Downey

Annual Meetings give us the opportunity to look back and to look ahead. Since we are the Cathedral of Saint 
Paul, we keep the feast of the Conversion of Saint Paul on our Annual Meeting day, having, as the Collect put 
it, “his wonderful conversion in remembrance.” Our conversions, as individuals and as a cathedral, are usually 
not as dramatic as Paul’s was, though sometimes they are. More often it is an ongoing conversion with some 
significant turning points along the way. 

As for looking back to 2018, you can read my comments in the Annual Report. But since this is the last time I 
will be giving this address, I want to look back even further than the past year.

When I arrived at the Cathedral over thirty years ago, I came to a Cathedral Congregation that was deeply 
divided after nearly ten years of conflict – conflict that went beyond the normal range of church fighting, into 
years of litigation in the courts, conflict that left the congregation diminished and discouraged in the wake of 
nearly three decades of decline in the city. By God’s grace, a determined remnant persisted and they worked 
and walked with me, a very naïve young priest. Probably the fact that I couldn’t possibly have known what I 
had gotten myself into was the best gift I had to offer.

Worship was the first priority and we took steps to establish an Erie scale cathedral style liturgy based on what 
then still the “new” Prayer Book, a Prayer Book the Cathedral had paid little attention to during the years of 
conflict. Most everything else we do as a church can be done by others, but only we can base our life and 
mission in the distinctive witness of worship in the Anglican and Episcopal cathedral tradition and it remains 
the heartbeat of our life and mission.

The building was next. Few will remember that thirty years ago we had a three story building behind the 
cathedral with classrooms, halls, kitchens and offices. It was old, in bad condition, and mostly not used or even 
needed for church activities. As a parent with young children, I especially noticed that the nursery was nearly 
a block away from the church – you had to walk up some stairs, down a long narrow hallway, through a large 
auditorium, then another hallway, then down more stairs to a dark, damp, musty nursery with broken old toys 
-- a nursery that was not staffed because there were hardly any young children in the church who needed it. 

It is to the great credit of the cathedral members in those days that they tore all that down and built the facility 
we have today – smaller and efficient, bright and attractive, accessible and multipurpose. Hard as it may have 
been, they knew that they had to let go of a building that once was full and buzzing with activity for their own 
children but now was a sad reminder of a city and church that were gone and were not coming back just as 
their children had mostly gone away to college and did not come back. I seriously doubt we would still be here 
if that bold project had not been undertaken. They worked, and prayed, and gave, and they did it for us.

Finally, we redeveloped our outreach and mission in the city and beyond. The Cathedral Congregation had 
understandably turned inward during the time of conflict, losing touch with a long heritage of mission in the 



community going back to the founding of Hamot Hospital. But a congregation dies if it does not breathe the 
air of the world beyond its walls. We started by keeping a couple of bags of groceries in the library of the old 
building and that grew into what is now the principal Food Pantry downtown. As time went on we became 
involved in other ministries, including AIDS, Sunday Suppers, Homelessness, and Public School Partnerships. 
Music and the Arts connected us with people in many new ways. We became known as a welcoming place 
for all kinds of people. Our reach extended overseas as our Choir led worship in France and England and we 
provided the funds to build a parish church in a poor village in India. Our members have travelled to those 
places as well as to Guatemala and Israel/Palestine for mission and pilgrimage. The “I was hungry and thirsty” 
statue in front of the Cathedral reminds us and all who pass by that Jesus is found outside the walls of the 
church as well as inside.

In the months leading up to the installation of that statue I was sensing that my time here was coming to an 
end and that it would soon be time for the Cathedral to have a new Dean. Of course that is only half of the 
equation; I also had to have some sense of what I would do next since I am far from ready to lay down the 
ministry of Word and Sacrament. Conversations with Bishop Rowe and others opened the possibilities for me 
after I step down as Dean.

So now it is time to look forward. The Cathedral is strong in so many ways. It has facilities which are the right 
size and are in excellent condition. It has extraordinary financial resources for a church of its size. It has a 
strong presence in the community and a positive reputation in Erie and beyond. And it has a congregation of 
all ages with mature, wise leaders. It is all so different from thirty years ago.

The Cathedral comes to this transition at a time when Erie is also in transition, a positive transition after so 
many years of loss. Much of the city’s development is happening in sight of the Cathedral – we are the most 
“downtown” of all the downtown churches. What a great time for a new beginning! And of course, things will 
change, as they have changed during the past thirty years and many times before. A new Dean will have new 
ideas and make new connections and that is as it should be. There is every reason to be full of hope.

Of course, our hope is not finally in what is happening in Erie or in this cathedral but in God, who raised Jesus 
from the dead and called Paul to spread the message that nothing can separate us from the love of God. That 
message eventually made it all the way to us, and here we are today, the Cathedral of St. Paul.

I was honored to be asked to write an article for the Anglican Theological Review about the smaller cathedrals 
in the Episcopal Church. I would like to end with the conclusion of that article, slightly adapted.

Rust Belt author David Giffels writes, “As I grew into early adulthood and observed a large pattern of hope 
and loss and hope and loss and hope and loss, and the concurrent resilience thereof, I came to a begrudging 
conclusion: neither of these things – hope and loss – can exist without the other, and yet at every turn it is 
necessary to believe that at some point one will ultimately conquer. And that will be our legacy.” As a resilient 
place of loss and hope, the Cathedral of Saint Paul offers cathedral ministry in the midst of its city and diocese. 
By doing this, we are engaged in an enterprise of believing that hope will ultimately conquer.




